
Strategic Plan 2023-2026
���������������������������������
�����
	��	��



Letter from Wyatt Stephan on Behalf of the Board of Directors
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I. Organizational Profile
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II. Organizational Situation
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III. Mission, Vision & Values
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IV. SWOT Analysis
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V. Strategic Plan Framework
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Key Strategic Priority #1

Increase financial strength�
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Key Strategic Priority #2
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Key Strategic Priority #3

Extend our reach�
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Key Strategic Priority #4

Improve user experience�
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VI. Partnerships & Enablement Tools
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VII. Key Community Partners & Stakeholders
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VIII. Performace Measures
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VIII. Balanced Scorecard
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